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MAYOR'S FOREWORD

Service Delivery Budget and Implementation Plan (SDBP) is a one year implementation tool which gives
effect to the IDP and budget of the municipality. It serves as a yardstick to detect early warning signs
of non-performance. As this council together with the administration we are determined to deliver basic
services efficiently and effectively to the communities that we are serving. As mandated by the Municipal
Finance Management Act No. 56 of 2003 that we must provide general political guidance over the budget
process and the priorities that must guide the preparation of a budget, Co-ordinate the annual revision
of the integrated development plan (IDP) as quoted in section 34 of the Municipal Systems Act and the
preparation of the annual budget, and determine how the integrated development is to be taken into
account or revised for the purposes of the budget; and then take all reasonable steps to ensure that the
municipality approves its annual budget before the start of the budget year; also ensure that the
municipality’s service delivery and budget implementation plan is approved by the mayor within 28 days
after the approval of the budget; as a council of this municipality we ensured that the IDP, budget and
the SDBIP are tabled and approved. We are looking forward to the success of the implementation of
these strategic documents as we are about to begin the new financial year of 2019/2020. This SDBIP
will be used to align the budget to the IDP. Harry Gwala DM views a Service Delivery Budget and
Implementation Plan as a contract not just between council and administration but also with its
communities. And as such we are committed in delivering high quality and uninterrupted services to the
general public.

This council together with its administration assisted by the general public commits itself in delivering
quality basic services. We remain committed to account to our communities and to report challenges
and progress at all times. We dare not accept average and mediocrity in our quest to giving out our
best. Working together with other spheres of government, Harry Gwala DM assures its communities
constant continuity in service delivery. To improve service delivery to our communities, we have
incorporated the Back to Basics indicators in our 2019/2020 SDBIP. In his speech when the Back to
Basics was launched for the first time in 2014, the president said: “Out of this Summit must emerge a
focused action plan to strengthen local government by getting the basics right, and local government,
together with other spheres of government, must provide basic services efficiently and effectively and
in a caring manner”.

In explaining the essence of the back to basics the then Minister of COGTA presented the five pillars of
back to basics as follows:

a) “put people first and their concerns first and ensure constant contact with communities through
effective public participation platforms. '

b) Create conditions for decent living by consistently delivering municipal services to the right quality
and standard. This includes planning for and delivery of infrastructure and amenities, maintenance and
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upkeep, including the budgeting to do this. Ensure no failures in services and where there are, restore

services with urgency.

) Be well governed and demonstrate good governance and cut wastage, spend public funds
prudently, hire competent staff, ensure transparency and accountability.

d) Ensure sound financial management and accounting, and prudently manage resources so as to
sustainable deliver services and bring development to communities.

e) Build and maintain sound institutional and administrative capabilities, administered and managed

by dedicated and skilled personnel at all levels”.

These five pillars have 35 indicators that need to be achieved by municipalities depending on the
category of each municipality. Going forward, Harry Gwala will be implementing these indicators to
ensure efficient and effective service delivery to the communities that we are serving.

We trust that the financial year 2019/2020 will be the year of success and great achievement for the
entire Harry Gwala community.

We have received a mandate from you to lead a District Municipality that has thus far, been under good
stewardship, with capable executives- working together with a dedicated team from the Municipal
Manager’s Office, Various Heads of Departments and the entire labour force of this municipality.

There are crucial priorities that we hope to focus on during our term of office namely, affirming the
fundamental and legislative mandate of the municipality, enhancing the Municipal capacity to deliver on
mandatory and basic services and deliver on targets that we set for ourselves.

Going the extra mile to serve, educate, empower and uplift the livelihood of our people is also what we
intend continuing doing as well in 2019/2020 financial year.

More so, we must ensure at all times, that the Municipal vision and strategic direction is aligned to
national plans such as the National Development Plan as well as other growth and development targets
set out in the Integrated Development Plan (IDP).

Abiding by these statutory imperatives, will not necessarily increase undesirable red tape processes, but
will rather, be aimed at enhancing the following:

-Professionalization of the culture, reputation and manner in which the municipality does business with.
-Encouraging a code of good governance and ethical practice.

-Strengthening an environment that creates synergy with the administrative duties and those of a
political nature.

Before I conclude, I would like to convey humble words of appreciations to the Municipal Manager,
senior management team, IDP unit, budget unit and all the officials that have made it possible for us to
be where we are today. Your tireless efforts will never go unnoticed. I know that sometimes in the
course of doing our work we can be a bit pushy and offend one another.
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But be rest assured that there will never be a deliberate intention to humiliate or offend anyone but as
common course in the course doing our work we may be sometimes a bit pushy and harsher because
we want things done.

To all other stakeholders we have seen the spirit of cooperative governance in action and you
complemented our work in many ways that we can imagine and for that we will always be grateful to

you.
A special thanks to my fellow councillors, your commitment to serve and the robust oversight that you
have provided over the years and during this financial year is remarkable. You have raised the bar with

debates, very frank and sometimes a bit offensive but that has enriched our work dearly.

I am determined that due to the collective leadership and team work we will continue to do our work
smoothly and for that I am grateful to all of you colleagues.

I thank you

Her Worship the Acting District Mayor: Clir. N.H. Maphasa Duma
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Introduction

Performance management is a requirement for all local government in South Aftica. It is primarily a
mechanism to monitor, review and improve implementation of its IDP. The performance management
system monitors actual performance against set targets and serves as a contractual obligations between
the municipality and the community. Performance management system was established to measure
performance of the municipality. The most valuable reason for measuring performance is that what gets
measured gets done.

The performance of a municipality is integrally linked to that of staff. If the employees do not perform
the municipality will fail. The relationship between the municipal performance and employees starts from
the planning stage which is the first phase of the municipal performance management system (PMS).
The key output is development of the IDP which is utilized to plan future developments in the municipal
area.

The IDP has a lifespan of 5 years which is directly linked to the term of office for councillors. The IDP is
broken down into short term goal achievable in one year. The implementation of the IDP is given effect
through the Service Delivery Budget and Implementation Plan (SDBIP).

SDBIP is the implementation tool used to align the budget and the IDP. It is the second phase of
municipal performance system. The SDBIP is the management and implementation tool which sets in-
year targets and link each service delivery output to the budget of the municipality to ensure that key
objectives and priorities are budgeted for and achieved. Working towards achieving the long term goal,
Harry Gwala district municipality as a water service authority focuses on provision of clean drinkable
water and dignified sanitation in the form of VIP toilets and water borne sewer system which is output
oriented. The needs identified during the IDP roadshows form base of the SDBIP. Figure 1 illustrates
the results chain framework.

2. Legislative Framework
2.1. The White Paper on Local Government (1998)

The white paper of the Local Government (1998) acknowledges that involving the communities in
developing some municipal Key performance indicators increases the accountability of the municipality.
Some communities may prioritise the amount of time it takes a municipality to answer a query, others
will prioritise the cleanliness of an area or the provision of water to a certain number of households,
whatever the priorities, by involving communities in setting key performance indicators and reporting
back to communities on performance, accountability is increased and public trust in the local government
system is enhanced.
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2.2. The Municipal Systems (Act 32, 2000)

The Municipal Systems Act (2000) enforces the idea of local government PMS and requires all
municipalities to:

e Develop a performance management system

e Set targets, monitor and review performance based on indicators linked to their IDP

e Publish an annual report on performance for the councillors, staff, public and others spheres of
government.

o Incorporate and report on a set of general indicators prescribed nationally by the minister
responsible for local government. _

e Conduct an internal audit on performance before tabling the report

e Involve the community when setting indicators and targets and reviewing municipal performance.

2.3. Municipal Performance Management Regulations (2006)

The Municipal Performance Management Regulations set out how performance of managers directly
accountable to the municipal manager will be uniformly monitored and improved. The regulations
address both the employee contract and the performance agreements of the municipal manager and
managers directly accountable to the municipal manager. The regulations provide a guideline on how
the employee contract and the performance agreement should contain. It outlines the purpose of the
agreement as to:

o Specify objectives and targets defined and agreed with the employee and to communicate
with the employee the expectations of the employer and accountability in aligning the
Integrated Development Plan (IDP), Service Delivery budget and Implementation Plan (SDBIP)
and the Budget of the municipality.

e Specify accountability as set out in a performance plan, which forms an annexure to the
performance agreement.

e Monitor and measure performance against set targets

2.4. Municipal Finance Management Act (2003)

The Municipal Finance Management Act states requirements for a municipality to include its municipal
performance report with its financial statements and other requirements in constituting its annual report.
This must be dealt with by the municipal council within 9 months of the end of the municipal financial

year.
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Long Term Objective

Basic Services To ensure the provision of infrastructure, water and
sanitation services in a sustainable manner

Social and Local Economic Development To promote local economic development
To promote agricultural and tourism activities

To create a conducive environment for business
opportunities for both local and foreign investors

To uplift the economic well -being of Harry Gwala
residence access to the environment that is not
harmful to their health being.

To have a disaster management that prevents,
mitigate and respond effectively immediately after a
disaster has been declared

Municipal Institutional Transformation To transform our institution to cater for the
previously marginalized.

Good Governance and Public Participation To promote and enhance community participation in
the affairs of the municipality

Municipal Financial Viability To provide reasonable assurance that is sound and
sustainable management of the fiscal and financial
affairs of the district is accomplished.

3. SWOT ANALYSIS

1.Young and dynamic staff compliments that is 1. Lack of rare skills i.e engineers

willing to learn and grow 2. Inexperienced staff compliment
2. A conducive working environment where 3. limited funding to effectively deal with backlog
potential can be untapped - 4. Rural based municipality

10
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3. Accessibility of senior management

4., Strong administrative leadership

1.Easy access to major cities 1. Disasters

2. large pool of labour 2. Unskilled labour

3. World class tourism destination 3. poor infrastructure

4. stable political environment 4. Brain drain to major cities

5. Theft(stock theft)

6. Crime

Vision
By 2030 Harry Gwala will be a leading water services provider in the KZN province with its communities
benefitting from a vibrant agriculture and tourism sector.

Mission Statement

Working together with its communities and stakeholders Harry Gwala District Municipality will ensure
the provision of clean, drinkable uninterrupted water services and proper sanitation facilities and strive
to improve its agriculture and tourism sector to enhance human dignity.

Core Values

1. Transparency
Accountability
3. Consultation

Commitment
4, Honesty

e

Principles Governing PMS

8.1. Simplicity
The system must be a simple user- friendly system that enables the municipality to operate it within its
existing capacity of its financial, human resources and information management system.

11
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8.2. Political driven

Legislation clearly tasks the municipal council and the mayor as the owners of the performance
management system. The Executive MUST drive both the implementation and improvement of the
system. Legislation allows for the delegation of responsibility or aspects of it to the municipal manager
or other appropriate structure as the executive may deem fit.

8.3. Incremental implementation

It is important that while a holistic performance management system is being developed, the
municipality should adopt a phased approach to implementation, dependent on the existing capacity
and resources within the municipality.

It is also important to note that municipal performance management is a new approach to local
government functioning and therefore requires adequate time to be given to the organisation”s process
to change. The performance management system will not be perfect from the start it should be
constantly improved based on its workability.

8.4. Transparency and accountability

Members of the organisation whose performance will be monitored and measured must ensure that the
process of managing performance is inclusive open and transparent. This can only be achieved by taking
effective participation in the design and implementation of the system within the municipality.

Again, the process must involve and empower communities so that they are able to understand how the
municipality and its departments are run, how resources are spent, and who is in charge of particular
services. Similarly, all information on the performance of the departments should be available for other
managers, employees, public and specific interest group.

8.5. Integration

The performance management system should be integrated into other management processes in the
municipality, such that it becomes a tool for more efficient and effective management rather than an
additional reporting burden. It should be seen as a central tool to the ongoing management functions.

8.6. Objectivity

Performance management must be founded on objectivity and credibility. Both the processes of
managing performance and the information on which it relies need to be objective and credible. Sources
of data for measuring indicators should be scrutinized to enhance credibility of information and therefore
objective decisions-making.

9. Why do we need Service Delivery Budget and Implementation Plan (SDBIP)

The IDP which is the planning tool for the municipality have a lifespan of 5 years which is then broken
down into short term goals that can be achieved in 1 year. The SDBIP which is the implementation tool
is developed to implement the IDP. It is used to align the budget to the IDP. The focus of the SDBIP is

12
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on both financial and no-financial measurable performance objectives. It links each service delivery
outputs to the budget of the municipality. The SDBIP provides a comprehensive picture of the
performance of each department within the municipality. It consists of objectives, strategies, indicators
and targets.

Figure 1: Results chain framework

OUTPUTS — What we produce or deliver?

(The final product, goods and services produced)

ACTIVITIES — What we do?

(The actions or process that uses a range of inputs to produce the desired outputs)

INPUTS — What we use to do work?

(The resources we use to produce the product e.g financial resources and human resources)

10. 2019/2020 OBJECTIVES (OUTPUTS)

Objectives state clearly the intention of the municipality, what it intends to produce in order to achieve
its strategic output. The organisational objectives are SMART (specific, measurable, attainable, relevant
and time-bound) and performance targets set are achievable. The table below illustrate the 2019/2020
objectives.

13
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To Improve coverage, quality, efficiency and sustainability of water in all urban
and rural communities

To improve coverage, quality, efficiency and sustainability of and sanitation in all
urban and rural communities

To improve coverage, quality, efficiency and sustainability of and sanitation in all
urban and rural communities

To increase work opportunities and income support to poor and unemployed
people through the labour intensive delivery of public, community asset and
services.

To ensure that WSA is fully complying to its mandate as set by the Department of
water and sanitation

To ensure that water and waste water systems meet the relevant standard set by
the Department of Water and Sanitation

To repair all water and sanitation schemes as per complaints received

To showcase and market the district

To promote human values by fighting poverty, crime, dieseases, depravation and
social ills, ensuring moral regeneration by working together through effective
partnerships

To provide reasonable assurance that the municipality adheres to applicable laws
and regulations.

To ensure that the municipality actually spend the percentage of a municipality's
budget on implementing its Workplace Skills Plan

To implement the Integrated Health and Wellness strategy to ensure a healthy,
motivated and dedicated workforce

To capacitate Supply Chain Management officials and Bid Committee members

To implement the Integrated Health antf Wellness strategy to ensure a healthy,
motivated and dedicated workforce

To provide secure ICT infrastructure which delivers appropriate levels of data
confidentiality and integrity
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OBJECTIVES 2019/2020

To provide for an integrated and coordinated disaster management that focuses
on preventing /reducing the risk of disasters

To ensure effective communication internally and externally

To ensure improved revenue collection

To ensure updated and reliable indigent debtor information

To ensure updated and reliable debtor information

To ensure compliance with the MFMA and improve budgeting reporting processes

To ensure prepare monthly financial statements

To ensure updated fixed asset register

To gazette Municipal Health Services tariffs

To ensure the implementation Municipal Health programme based on the National
Norms and Standards

To implement the Youth Development plan

To empower and promote healthy living, awareness and moral regeneration
amongst the vulnerable and communities

To foster social cohesion within the district

To identify suitable candidates through hosting build up sporting activities so as to
participate in Provincial tournaments

To promote the horse riding within the district

To promote healthy life style within the district

To improve Geographical Information System (GIS) data and operational systems

To develop the Harry Gwala District Municipality strategic planning and reporting
documents in consultation with relevant stakeholders

15
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11. PERFORMANCE INDICATORS AND TARGETS AND BASELINE

A set of performance indicators were identify in order to track the ongoing performance of the
organisation. The indicators reflect equity and the value for money in the use of resources. They are
related to outputs which will assists in achieving the organisational strategic outcome. The key stake
holders are consulted to identify the key performance indicators. The key performance indicators are
aligned to the national outcome. The present baseline information which is recorded prior to the planning
period is stated clear in numbers in respect of each project objective and indicator. The SMART targets
are set relating to the budget year of the MTEF. The table below illustrate the targets, indicators and

baseline set in the organisational Score card.

Key Performance Indicators and Baseline

Percentage of households with access to basic sanitation

Number of households with access to basic sanitation

Number of households connected to sewer water borne for the first time

Number of jobs created through EPWP and capital projects

Date in which water services By-laws were reviewed and gazetted

Number of water samples taken for analysis

Percentage of reported complaints and responded

Turnaround time to respond to reported complaints

Number of schemes maintained

Number of service delivery marketing activities conducted

Number of municipal events held

Number of audit committee meetings held

Date in which the Fraud prevention was established

Number of meetings held

Date in which risk assessments were conducted

Number of people trained

16
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Percentage of budget spent on Workplace Skills plan

Number of officials trained on SCM

Number of Health and wellness activities implemented

Date in which WSP was submitted to LGSETA

Number of programmes implemented from the Employment Equity Plan

Number of software licenses renewed

Number Newsletters developed and published

KEY PERFORMANCE INDICATORS

Number of customers on database billed

Number of monthly reports on updated consumer data submitted to MANCO

Date in which the 2019/2020 final budget was approved

Date in which AFS were submitted to Auditor General

Date in which fixed asset register was updated

Turnaround time to respond to the reported disaster incidents

Date in which Municipal Health services tariffs were gazetted

Number of training conducted on Food handling and inspection

Number of water samples submitted to Laboratory for analysis

Date in which Sampling Equipment was procured

Date in which Sampling Equipment was procured

Number of Youth programmes implemented from the Youth Development Plan

Number of Special programmes conducted

Date in which the cultural festival was held

Date in which HGDM hosted Mayoral Games

Date in which HGDM Patrticipated in Indigenous games

17
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Date in which HGDM hosted Harry Gwala Marathon

Date in which HGDM participated in Dundee July

Date in which HGDM hosted Summer Cup

Date in which the Harry Gwala marathon was hosted

Date in which the operating licences renewed and Geographical Information System(GIS)
data updated

Number of IDP roadshows conducted

Number of strategic documents produces

18
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12. Risk Management

The risk management implementation plan for the Harry Gwala District Municipality was prepared to
give effect to the implementation of the risk management policy and strategy and sets out all risk
management activities planned for the 2019/2020 fiscal year. The table below illustrate the risks that
were identified and the mitigation plans to ensure that the risks to not hinder the realisation of the

strategic objectives.

19
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13. Process of the Service Delivery Budget and Implementation Plan (SDBIP)

The SDBIP process plan is developed with the IDP process plan and is tabled to council for adoption.
The draft SDBIP and the final SDBIP is submitted to the mayor not later than 28 days after the adoption
of the budget and to the Provincial and National Treasury not later than 10 days after the adoption of
the budget. The SDBIP is publicised through the local newspapers and the website of the municipality.

13.1. Planning, budgeting and reporting

This section will give a brief overview of the documents that the municipality is mandated to produce in
relation to planning, budgeting, implementation, reporting, and monitoring. All these documents are
tabled in relevant committees. Above all, published on the municipal website for public consumption.
For the planning purpose the IDP is developed which is a five year plan. IDP process plan is table by
the mayor as well as the budget timetable to Council by 31 August for approval (10 months before the
beginning of the next budget year). The schedule of key deadlines indicates the processes relative to
the review of the IDP as well as the preparation of the medium term revenue and expenditure framework
(MTREF) budget and the revision of the annual budget. These target dates follow the prescriptions of
the Municipal Finance Management Act as well as the guidelines set by National Treasury. Strategic
planning session is convened in September/October with senior managers to determine the IDP priorities
which will form the basis for the preparation of the MTREF budget. By the 315t March, the Mayor tables
the draft IDP and MTREF budget to council (90 days before the beginning of the new budget year)
together with the draft resolutions and budget related policies. The Mayor approves the Service Delivery
and Budget Implementation Plan (SDBIP) not later than 28 days after the approval of the Budget by
Council. The SDBIP is submitted to Provincial and National Treasury not later 10 days after it has been
approved by council.
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13.2. Public Consultation

The public is consulted through IDP and Budget road shows. An extensive consultation is held with the
ward committee members and the ward councillors to deliberate on the Key performance indicators.

13.3.1. Implementation

SDBIP is the actual implementation of the Integrated Development plan (IDP) which is done over a
single year cycle. It is known as a management tool used to monitor performance. It focuses on both
financial and non-financial measurable performance objectives. SDBIP is essentially an implementation
tool to ensure alignment of budget to the IDP. To measure performance, targets are set for each
indicator. To achieve better service delivery the municipality has the responsibility to ensure responsible
spending, given the nature of public funds. The results must be linked to budget expenditure to ensure
value for money. Monthly performance and budget reports are prepared as per Section 71 of the MFMA
and Section 41 (1) (e) of the Systems Act, Section 166 (2) (a) (v) and (vii) of the Municipal Management
Finance Act (MFMA) and Regulation 7 of Municipal Planning and Performance Management Regulations.
The SDBIP is revised once during the budget adjustment and amendments are done where necessary
and then tabled to council.

13.3.2. Monitoring and Reporting

Monitoring is conducted to collect, analyse and report performance data. It provides continuous
information on whether progress has been made towards achieving the results (inputs, activities and
outputs). It assists to identify the strengths and weaknesses in each project. The information collected
during reporting enhance learning and improves decision —making. Monthly operational reports are
prepared and discussed in a MANCO and in the Portfolio committees to continuously track performance
against what was planned. In order to comply with regulation 28 of the Local Government: Municipal
Performance Regulations for Municipal Managers and Managers Directly accountable to the Municipal
manager, the quarterly reports are prepared and tabled to the Executive committee, Performance Audit
Committee and Council. Sections 121 and 127 of the MFMA, as read with Section 46 of the Systems Act
and Section 6 of the Systems Amendment the municipality must prepare the Annual performance
report(APR) and clearly state the IDP objectives, planned targets, reasons and corrective measures
provided where targets were not met. The APR forms part of the annual report. The Annual report is
tabled to Council by 31 January. The draft and approved document is published by 31 March each year.
It is submitted to MPAC, Council, Audit Committee, Auditor-General, Auditor-General, National Treasury
and Provincial Treasury. Figure 2, illustrates the schedule for performance review.

14. SCHEDULE FOR PERFORMANCE REVIEW

First Quarter | July = Regulation 28 of Local e Internal Audit

report September | Government: unit(TA)
Municipal e Performance Audit
Performance committee (PAC)
Regulations for e Portfolio
Municipal Managers Committees
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and Managers Directly e Executive
accountable to committee(Exco)
Municipal  Manager, e Municipal Public
2006 Accounts
Committee(MPAC)
e Council
Second October - e Regulation 28 e Internal Audit unit
Quarter/ Mid- | December of Local e Audit committee
Year Government: e Portfolio
Municipal Committees
Performance o Executive committee
Regulations for e Municipal Public
Municipal Accounts Committee
Managers and e Counclil
Managers e Provincial and
Directly National Treasury
accountable to o '
Municipal
Manager, 2006
e Regulation 13
of Local
Government:
Municipal
Planning and
Performance
Management
Regulations,
2001
Third Quarter | January - | Regulation 28 of Local e Internal Audit unit
March Government: e Audit committee
Municipal o Portfolio
Performance Committees
Regulations for e Executive committee
Municipal  Managers e Municipal Public
and Managers Directly Accounts Committee
accountable to e Council
Municipal  Manager,
2006
Fourth April - June e Regulation 28 e Internal Audit unit
quarter/ of Local e Audit committee
Annual Government: e Portfolio
Performance Municipal Committees
Performance e Executive committee
Regulations for e Municipal Public
Municipal Accounts Committee
Managers and e Council
Managers
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Directly e Provincial and
accountable to National Treasury
Municipal e Department of Co-

Manager, 2006
Regulation 13

operative

Governance and

of Local Traditional
Government: Affairs(Cogta)
Municipal o SA Auditor General
Planning and (AG)

Performance

Management

Regulations,

2001

15. Performance Evaluation Committee

Performance Evaluation committee was established as per the regulation 27 of Local Government:
Municipal Performance Regulations for Municipal Manager and Managers directly accountable to
Municipal Manager, 2006. The performance evaluation panel for the purpose of the assessing the
Municipal manager constitutes the following persons:

1. The Mayor

2. Chairperson of the Performance Audit committee (PAC) or Chairperson of the

Audit Committee in the absence of the PAC.

3. Member of the Executive committee

4. Mayor from another municipality

5. Member of the ward committee as nominated by the Mayor.

For the purpose of evaluating performance of managers directly accountable to the municipal manager,
the panel constitutes the following persons:

1. Municipal Manager

2. Chairperson of the Performance Audit committee (PAC) or Chairperson of the Audit
Committee in the absence of the PAC. .

3. Member of the Executive committee

4. Municipal manager from another municipality

As stipulated in Section 72 of the MFMA, the Mid-Year assessment report is prepared and submitted to
the mayor, Provincial and National Treasury by the 25 of January of each financial year.
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16. Financial Management Perspective

16.1. BUDGETING PRINCIPLES

The municipality should not budget for a deficit and should ensure that revenue projections in the budget
are realistic taking into account actual collection levels and equitable share. Expenses may only be
incurred in terms of the approved annual budget (or adjustments budget) and within the limits of the
amounts appropriated for each vote in the approved budget. Harry Gwala district Municipality has
prepared a three-year budget (medium term revenue and expenditure framework (MTREF)) and will be
reviewed annually and approved by Council. The MTREF budget must at all times be within the
framework of the Municipal Integrated Development Plan.

1. REVENUE

The total budget amounts to R744, 7m for parent municipality. This income is derived mainly from
Government Grants & Subsidies (i.e. MIG, WSIG, RBIG & Equitable Share).This has been allocated as

follows to the operational and capital budget;

Tablel: Revenue

REVENUE 2019/2020 2019/2020
REVENUE FOR | CONSOLIDATED
PARENT MUN. REVENUE

Operational Grants &

Subsidies R 353, 9m R 356, 9m
Capital Grants & Subsidies | R 280, 8m R 281, 3m
Own Revenue R 109, 4m R 109, 7m
TOTAL R 744, 7m R 747, 9m
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Chart 1: Revenue Sources
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Chart 2: Percentage Revenue Sources
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Chart 3: Consolidated Revenue by Category

" N\
REVENUE SOURCES BY CATEGORY
R400 000 000,00
R350 000000,00
R300 000000,00
R250 000 000,00
R200 000 000,00
R150 000 000,00
R100 000 000,00
R50 000 000,00 '
R
Service Service Interest Interest Other revenue  Transfersand  Transfers and
charges - charges - eamed - eamed - subsidies: subsidies:
water revenue sanitation external autstanding Operational Capital
revenue investments debtors
2018/19ORIGINAL BUDGET R34 600823,00 R2264428500 R932501900 RO11178200 R6323058,00 R323818000,00 R341982000,00
1 2019/20 DRAFT BUDGET R583136789 R24 18409638 R10630521,66 RI65848892  R6660709,30 R353982000,00 R275838500,00
g/
Table 2: Detailed Revenue Sources
REVENUE
NATIONAL GRANTS 2019/20 2020/21 2021/221
EQUITABLE SHARE R 345 309 000 R 372 265000 | R 402 358 000
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MUNICIPAL INFR GRANT

R 200 860 000

R 212 681 000

R 229 688 000

MUNICIPAL INFR GRANT

(PMU) R 5005000 R 5001000|R 5051 000
REGIONAL BULK
INFRASTRUCTURE GRANT R 20000000 |R 25506000 R 60000000
R 2357000 R 2494000 | R 2631000
RURAL ROADS ASSETS
INFRASTRUCTURE - GRANT
FINANCE MANAGEMENT
GRANT R 1000 000 R 1000000 | R 1264000
EXPANDED PUBLIC WORKS
PROGRAMME R 5316 000 RO RO
WATER SERVICES
INFRASTRUCTURE GRANT | R 60 000 000 R 70 000 000 | R 75000 000
R 683 946
TOTAL R 634 842 000 | 000 R 770 941 000
OWN REVENUE
Service charges - water|R 58 313679 R 62279009 |R66 513982
revenue
R 24 184 096 R 25828 615 |R 27584 961

Service charges - sanitation
revenue
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Interest earned - external

investments
R 10 630 522 R 12 118 795 R 13 815 426

Interest earned - | R 9658489 R 10237998 |R 10 852 278
outstanding debtors

Other revenue R 6660 709 R 7016 391 R 7 391 066
SUBTOTAL R 117 480

R 109 447 495 | 808 R 126 157 713
TOTAL REVENUE R 801 826

R 744 789 495 | 808 R 897 498 713

The water & sanitation tariffs are proposed to increase by 6, 0% considering economic viability of Harry
Gwala District Municipality for the ensuing year. The proposed tariff increase is at 6, 0% below the
inflation rate forecast of 5, 2% as forecasted by the National Treasury.

Chart 4: The Chart below presents the budget summary for the 2019-20 budget year
categorized by revenue sources
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(i )
REVENUE OVER 2019/2020 FINANCIAL YEAR
# Operational Grants & Subsidies
W Capital Grants & Subsidies ‘.-Capital Grants &/Subsldles
11 Service Charges 38%
Interest Earnad
N Service.Charges
n Ovin Revenue
N |nterest Eamed
' 3%
Operational Grants & Subsidies ) ¢
ATh Own Revenue
1%
. J
1. CAPEX

Table 3: Capital Budget by Type

BUDGET

Water

R 206 338 500,00

Sanitation

R 69 500 000,00

Office Equipment, Computers & Other

R 5157 513,50
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Total R 282 259 044
Table 4: 2019/2020 CONDITIONAL GRANTS ALLOCATION
GRANTS
2019/20 2020/21 2021/22
MIG R 200 860 000 R 212 681 000 R 229 688 000
WSIG R 60 000 000 R 70 000 000 R 75 000 000
RBIG R 20 000 000 R 25506 000 R 60 000 000
EPWP R 5316000 R 0.00 R 0.00
R 2357000 R 2494 000 R 2631000
RURAL ROAD
R 208 613 000 R 310 681 000 | R367 319 000
TOTAL
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Table 5: Capex Budget per Local Municipality

PROJECTS BUDGET

2019/20 2020/21 2021/22
Greater Kokstad Local [R 48000000 |R 5581000 |R 15010 000
Municipality
Dr. Nkosazana Dlamini|R 88338000 |R 103000000 |R 97 688 000
Zuma Local Municipality
UBuhlebezwe Local | p 52600000 |R 64600000 |R 68500000
Municipality
UMzimkhulu Locall o 66900000 |R 104182975 |R 117 747 800
Municipality

R 6420544 R 6767253 R 7132685
Internal

R 20 000 000 R 25506 000 R 60 000 000
Bulwer Dam &
Sorroundings
TOTAL R 282 259044 |R 309 637 228 | R 366 078 485
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Chart 5: Capital Distribution per Local Municipality

CAPITAL BUDGET ALLOCATION PER LOCAL MUNICIPALITY
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TABLE 6: MUNICIPAL INFRASTRUCTURE GRANT ALLOCATION PER LM’S

LOCAL MUNICIPALITY 2019/20 2020/21 2021/22

GREATER KOKSTAD
LOCAL R .35 000 000 R 5481000 R 15000 000
MUNICIPALITY

Dr. NKOSAZANA
DLAMINI ZUMA
LOCAL
MUNICIPALITY

R 78 338 500 R 70 600 000 R 75188 000
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UBUHLEBEZWE
LOCAL R 37500000 |R 54600000 R 59 500 000
MUNICIPALITY

UMZIMKHULU LOCAL

MUNICIPALITY R 45000000 R 76682975 R 74 257 800
TOTAL R 195 838 500 | R 207 363 975 | R 223 945 800

Chart 6 MUNICIPAL INFRASTRUCTURE GRANT ALLOCATION PER LM'S

MIG ALLOCATION PER LOCAL MUNICIPALITY

! B UMZIMKHULU
D ;i

UBUHLEBEZWE
19%
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#

TABLE 7: WATER SERVICES INFRASTRUCTURE GRANT PER LM'S

PROJECTS 2019/20 2020/21 2021/22
KOKSTAD R 13 000 000 R 100 000 R 10 000
NDZ R 10 000 000 R 32400 000 R 22 500 000
UBUHLEBEZWE R 15 100 000 R 10000 000 R 9000 000
UMZIMKHULU R 21900 000 R 27 500 000 R 43 490 000
TOTAL R 60 000 000 |R 70000 000 R 75 000 000

CHART 7: PERCENTAGE ALLOCATION FOR WATER SERVICES INFRASTRUCTURE GRANT
ALLOCATION PER LM’'S

s B
WSIG ALLOCATION PER LOCAL MUNICIPALITY

UMZIMKHULU
36%
KOKSTAD . g
| 2% § '
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Table 8: Capital Projects and Budget Distribution per Local Municipality

Dr. NKOSAZANA LOCAL MUNICIPALITY PROJECT LIST

PROJECTS 2019/20 2020/21 2021/22
Bulwer to Nkelabantwana and | . -5 00000 | R 15000000 | R 15000 000
Nkumba Water
Greater Khilimoni (Ward 1) R 18 538 500 R 14500000 [ R 15000 000
Kwanomandlovu water [R 9500000 | R 12000000 | R 15138 000
project

R 10 000 000 R 100000 | R 50 000
Mbhulelweni water supply
Ingwe household sanitation| R 10000000 [ R 15000000 [ R 15000 000
project
Underberg Bulk Water Supply R 7300 000 R~ 1500000 R )
Upgrade Phase 2
Bulwer Donnybrook Water | R 14000000 | R 12 500 000 R 13000 000
Supply Scheme Project
(RBIG) dam

R 3000 000 R 7500 000 R 8500 000
Gala Reticulation

R 4 000 000 R 7500 000 R 8500 000
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Mgatsheni / Stepmore Water
Supply

NDZ Refurbishment R - R 17400 200 R 7500 000
Stephen Dlamini Dam-NDZ R 10 000 000 |R 15000 000 R 45 000 000
TOTAL R 98 338 500 |[R 118 000 000 | R142 688 000
GREATER KOKSTAD LOCAL MUNICIPALITY PROJECT LIST
PROJECTS 2019/20 2020/21 2021/22
Horseshoe Sanitation Project | R 20 000 000 R - R -
Kokstad Sewer Upgrade R - R 5481000 R 15 000 000
Kokstad Water Upgrade R 10 000 000 R 100 000 R 100 000
Makhoba Bulk Water Supply | R 5000 000 R 3 R -
Kokstad Sanitation
Intervention
R 3 000 000 R - R -
Kokstad Shayamoya ext 7
Water & Sanitation
Emergency
R 10 000 000 R - R =
TOTAL R 48 000 000 R 5581000 |R 15100000

39




2019/2020 Service Delivery Budget and Implementation Plan

UBUHLEBEZWE LOCAL MUNICIPALITY PROJECT LIST

PROJECTS 2019/20 2020/21 2021/22
Nokweja/ Mashumi Water R 3000000

Supply Scheme

Mandilini, Mariathal & o o c00000 [ R 2500000 | R 500000
Esperanza Water Supply

Umkhunya Water Projects | R 8500000 | R 15000 000 R 2 500 000
Eradication Of Sanitation

Backlog In Ubuhlebezwe R 10 500 000 R 15000 000 R 20 000 000
Ixopo Hopewell Water| R 10000000 | R 12500000 | R 10000 000
Supply

R 8500 000 R 12 100 000 R 27 000 000

Ixopo Town Sewer System '

dhgieheswe R 3600000 | R 7500000 | R 83500000
refurbishment

Stephen DlaminiDam-

Ubuhlebezwe R 10000000 | R 10506000 | R 15000 000
TOTAL R 62600000| R 75106000 | R 83 500 000
UMZIMKHULU CAPITAL PROJECTS

PROJECTS 2019/20 2020/21 2021/22
KwaMeyi / Teerkloof R 10 000 000 | R 18 000 000 200 21 257

40




2019/2020 Service Delivery Budget and Implementation Plan

Greater Summefield R 15 000 000 R 18 682 975 500 ok 3w
Mnqumeni Water Supply R 10 000 000 |R 15000 000 500 17500
R 10000000 |R 12 500 000 R -
Ibisi Housing Sewer Services
Eradication Backlog
Sanitation Backlog | R . R 12 500 000 R 15000
. 000
Umzimkhulu
Identified Villages Within| .\ o0, 000  [R 6500000  |R 15800000
Umzimkhulu
Capitay Infrastructure | o ¢ 400000 |R 5000000 R 16 190 000
upgrade
Umzimkhulu - Water  Supply | o, 500000 |R 6000 000 R 5000 000
Upgrade
R 7 500 000 R 10 000 000 R 6500 000

Umzimkhulu Sanitation
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R 117 747
TOTAL R 66 900 000 | R 104 182 975 800
HARRY GWALA DM
OTHER CONDITIONAL | 2019/2020 2020/2021 2021/2022
GRANTS/ PROJECTS
R 7 132
INTERNAL FUNDING R 6420544,00 R 6767 253,38 | 685,06
R 6 420 | R 6 767 | R 7 132
TOTAL 544,00 253,38 685,06

CAPITAL BUDGET

The total capital budget is R 282, 2m. This is largely funded from Municipal Infrastructure Grant, Water

Services Infrastructure Grant and Rural Bulk Infrastructure Grant.

Table 9: Capital Budget per Department

DEPARTMENT 2019/2020 2020/2021 2021/2022
Finance R 264 000 R 278256 R 293281
Corporate Services R 4889 344 R 5153368 R 5431650

Infrastructure Services

R 276 049 700

R303 092 580

R 359 180 425

Water Services R 1056000 R 1113024 R 1173127
R 366 078
TOTAL R 282259 044 | R309 637 228 485

42




2019/2020 Service Delivery Budget and Implementation Plan

The capital budget is largely attributable to addressing the water & sanitation backlogs in the Harry
Gwala District Municipality.

Other internally funded capital projects include the Installation of water meters, Staff Compound,
Vehicles and other assets such as office equipment, Server upgrade, Computers etc.
OPERATIONS BUDGET

The operating expenditure budget for the 2019/20 budget is R462m.

Chart 8: 2019-20 MTREF Operational Budget per Vote

R\
( 2018/2019 ADJUSTED BUDGET VS 2019/2020 DRAFT BUDGET
R160 000.000,00
R140 000 000,00
R120 000 000,00
R100 000000,00
R0 000 000,00
RE60 000 000,00
R40 000 000,00
R20 000 000,00 ' '
R-
Vote 1- Vote2 - Vote 3 - Budget Voted - Vote 5 - Social Vote 6 - Vote7- Water
Council Municpal & Treasury Corporate & Infrastructure Services
Manager Office Services Development Services
Planning
2018/2019ADJUSTED BUDGET  R961137420  RI532999855 RG093170517 R7364213291 R5482169063 RO643533561 R14494341899
12019/2020 ORIGINAL BUDGET ~ R12758180,85 R1693556141 R76821637,77 R67187472,35 R6359579447 R7440012185 R150331 68253

\. /

Chart 3 above presents a comparison between the 2018/2019 adjusted operational budget and the
2019/20 draft operational budget. The detailed line items providing operational projects as well as
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operational expenditure have been inserted in the table below. The comparison indicates an increase in
operational budget by only 1% or R6, 3m in monetary value.

CHART 9: PERCENTAGE ALLOCATED PER DEPARTMENT

PERCENTAGE OF OPERATIONAL BUDGET PER DEPARTMENT

Vote 7 - Water Services
32%

Vote 1~ Council
2%

: | Vote 6~ Infrastructure Services — Vote 2- Municpal Manager |
| 210% -

11 Vote 1 - Council

1 Vote 2 - Municpal Manager
Vote 3 - Budget & Treasury§
1Vote 3 - Budget & Treasury Office 8 |

Office
Vote 4 - Corporate Services 14%

W Vote 5 - Social & Development Plannig LI R LTC LU 3

| Planning Vote 4 - Corporate Services
1 Vote 6- Infrastructure Services i 1% ‘ _ 16%
1 Vote 7 - Water Services ' X
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Table 10: Special Programmes

The following are the highlights of the special programmes projects.

DESCRIPTION 2019/20 2020/21 2021/22

SPORT DEVELOPMENT R 4 200 R 4 665
000,00 R 4426 800,00 | 847,20

RURAL HORSE RIDING - GAMES R 833

(SUMMER CUP) R 750 000,00 | R 790 500,00 | 187,00

DISABLED PROGRAMMES R 260 R 288
000,00 R 274 040,00 | 838,16

YOUTH DEV PROGRAMMES R 200 R 222
000,00 R 210 800,00 | 183,20

BURSARIES-COMMUNITY R 150 R 166
000,00 R 158 100,00 | 637,40

MEDICAL BURSARIES R 150 R 166
000,00 R 158 100,00 | 637,40

WOMENS EMPOWERMENT | R 300 R 333

PROGRAMME 000,00 R 316 200,00 | 274,80

MENS FORUM AND CAPACITY | R 200 R 222

BUILDING 000,00 R 210 800,00 | 183,20

SENIOR CITIZENS | R 240 R 266

PROGRAMMES 000,00 R 252 960,00 | 619,84

FINANCIAL ASSISTANCE &| R 140 R 155

SCHOOL CAMPAIGN 000,00 R 147 560,00 | 528,24

TO ATTEND UMKHOSI | R 70 ‘1 R 77

WOMHLANGA 000,00 R 73780,00 | 764,12

HARRY GWALA DISTRICT | R 2100 R 2 240| R 2 388

MARATHON 000,00 400,00 381,60

RELIGIOUS FORUMS R 210
R 200 000,00 | 800,00 R 222183,20

TOTAL R 8 960 000 R 9470840 |R 10009 265
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10P GOAL: TO IMPROVE THE COVERAGE, QUALTTY, EFFICIEHCY ANO SUSTAINABILITY OF WATER AND SANL I ALL RURAL AND URBAH AREAS
MEY CHALLENGE: LACK OF WATER RESOURCES AND PROVISION OF CLEAN DRINKING WATER AND PROPER SANITATION

sD/815 1 9 1. L 1.1.1. RE6 900 000 1,13 R93 338 500
1. R 11 164 537,56 1. R 1324569878
1. 2.R 15345 369,01
in 2l urban and runl |to eradicate 2019 Fivm) (5 HoMIed viiacs (lagne, i) |2 Gus el stk ton 3.R 13 862 626,39
communties by 2019 |water backlog 2. M3 Hlanx  Greater Summerfleld Supply 3. Bubwer to Kkelabantwana and 4. R 9 500 000,00
within the Inereased number of 112 Humber of households | fumber Ngcobo(Urmzimih |Schema (Rwa-Dayi) hiumba 1.1,4, R48 600 000 0 T2 400 420 1020 1. Monthly
it b Households with access to i uhu 2nd Greater 4. Mbhulehwenl Water Supply Scheme 1,R 2569 586,23 expentine
Frammes; auaity eyl okstad profects) | 1,1.2. uBuhleberwa Water Profects 1.1.2, R62 600 000 rxrety
and spivel Increased percentage of 113 1.13.1Percentage of |Percentage 1. Heakubana water supply 1R 548525823 113 [LI3L 1131, L3 [RExN 1134 1. Monthly
bodget. expendbiry oy ciplal Eipdodiure spchion 2. Refurbishment/ upgrade of Mhiabashanc: 2. R 506 254,25 15% (HIG) 25% (MIG) 20% (MIG) 4a% (MIG) 100% of R200 000 [expendiure
projects c2ptal projects (MIG) vaatet schemes 3.R 1986 255,23 500 (HIG) repoits
|4, R 14 2569256,23 113.2. L13.2. 1132 1132,
1.1.3.2. Percentage of 1.1.3 Dr Hkosazana Dlaminl-Zuma el 10% (WSIG) 20% (WSIG) 30% (WSI6) 40% (WSIG) 1132,
expendiure speat oh Water Prafects 100% of R0 200
capital projects (W1G) 1. Nomandio Water Supply 1133, 1133, 1133, 1133, 000 (Vs16)
2 15% (RBIG) 25% (REIG) 25% (RaI 35% (RBIG)
L33 Pascentige of 1,14 Greater Kokstad Water Projects oo 1133
u apank oy Makhoba Water Supply (Argyll and Spring 100% of R20 000
22l projects (RBIG) Fontein 000 (RBIG)
REF Ho. 01 INFRA S0/B:6 Lz |To improve coverage, | By ensuring that ) 121 Percentage of Percentags 1M Mdudutl 121 Sanitation 1.2.2 J HGOH Project Management [MIGWSIG 1.2.1. R 1,2.2. R 700 000 Infrastructure Services |3649 B ECT2
2072022 12, quatty, ffdency and (11 szndation househotds with access to households with access CetefUbuttebeny |1, Appolstment of senve proder for [ Sanitation it 1R 1034 000 i = o sl e = P e R e
sustalnabiity of and [profects are basic santation to basic saatation & and Nkosazana |Construction of VIP todets 1. Appolntmant of service provider for 2R 13 634 080 2.
sanitztion In 2 wbsn |Implamanted Dlamint-Zums) (2. Appointment of service provider for Construction of VIP tolels 3. R 349 240 (2%) 3.
and runal endicate backiog 2 Mrs Hameidle | mstertal - lmtm'wdsmmm 4. R24ss650 (1s) |4
|communities by 2019 | within the o mat
e naesscd b of (122 el o i and Greater |3, Pogeoert of 5 of 150 e eurkers 2z B 1000 [ e T Fapmy et
fraimes and o v A ot Kokstad projects) 4. Payment of technical consultants
approved budget o
REF No, 0L INFRA SD/B:6 13 To Improve coverage, By ensuring that |Sewer waterbome. | Increased numbes 13 | Total number of Humber Mr Mpepeto 1.3.1. Hersashoa Project Management | MIG 13.1. Infrastructure Services 1452
R T e fo e e lor - = . i 1452 [538 131 o 0 o 3 380 L Enginears report
sustainabisty of and |projects are sewer vater bome to sewer vater bome santation
sanitation in all urban [Implemantad to for the first time
eradicate backiog
communties by 2019 within the
REFMNo. 01 NFRA  |SO/BiS6. 14 [Tolncressawork  [By creating P [increased number of Jobs (1.4 thumber of Jobs created [Number Vs Hunzellle | L1 EPWP Municipsl Works |Publle Works 1.4.1. R 5 300 000,00 Infrastructure Services 2400 1204 115 T 0 o o 240 Emplayment
|20172022: 1.4, and crested through EPViP and through EPWP and lgcobo 1. Payment of stipend for EPW beneficiaries ek
income support to |within the District captal projects captal projects. 2. Procurement of protective
poor and unemployed our
people through the  |capal profects
labour intensive  |and programmes.
dalhvery of public,
commundy asset and
Services
By creating 10 IE3 30 B 100
vithin the District
through our
capial projects
and programmes.
ERVICE DELIVERY
AOVE THE COVERAGE, QU EFFICIENG) ATH TER SERVICES 1N ALL RURAL AND URBAN ARFAS
KEY CHALLENGE: LACK OF WATER RESOURCES AND PROVISION OF CLEAH DRINKING WATER AND PROPER SANITATION
Water Services Department = . =
10/ = V2B Rl g 3 = & 5
AEF No. OL INFRA _ |50/8 21 To ensure tut WEA. By reviewing and polides (21 [Date in which viater | Date Misticbuhle | 2.1, Policles and By-Laws HGOM ! 21.R 2000000 Viater Services [ 4(Bathopele poticy, 5 [Jun-18 21,
2017/2022: 2.1 s fuly complylng to |Water polices | review of Vater and By-lvs services By-laws are Wizbana and Customer Care  (Internal funding lyear Water
ts mandate as set by |snd By-rws | polides, By-lrws reviewed and gazetted 1. Appointment of service provider t review, Harar SRR
the Department of nterpeets and gazett water and sanitation e o
water and santation By-Laws and polices |Strategy and Plan and
By-Laws and Service
[Dettvery Policy)
AEFlo. 0L INMA  |SO/8 22 To improve water and |Review Water |Revie of WWRAP  [Reviewsd WHPAP and |22 [Rumber of plans Rumber Hr's Gaba 2.1, Water and Wasts water quallty HGDH [Water Gavernance | Equtable sharej 2.1.R 4500000 Viater Services % O Jun-19 z2. o 0 0 I 1 1. Counall
201772022 2.2 viast qualty to mest |and Waste and Wates Safety Plan (Water Safety Plan adopted by Councll monita and Custiormer Care|intermal funding  esatution
SN 291 and Treatmant Wodia. 1. Tabing water and waste water samples for 2.2. R 2000 000
standards Improvement and ltasting
establish wates 2.3 R 25 000 000.00
| quality hiberatory 2.2, Process Audit.
L. Appoinment of service provider to Conduct
assessment of WVt
2 Improvement Plan
2.4 4.5.12. Establishment of Internal
Laboratory
REFlio. OLINFRA [SD/8 23. To improve Viater 231 Tumber of Reports on | Percentage/ Time. 2.3.1, UNZIMKHULU SATELLITE 23,5, Water Consarvationand  |HGOM [Operation and Equtable 2.3.1, R7 000 000 23.4.R7 500 000 Water Services | 144 o 48 hours 23 1 1 1 1 0 1. Curtomer care
2017/2022: 23 functianality of Water [of Waterand  |and Sanftation Complalnts recelved. 1. Materhal supply Watar Demand management 1. R4 500 000 1.R 5 500 000 ' Y nt
and santation santation Infrastructure and altended to wRhin 2. Fuel supply 1. Hon-revenue vater reduction 2 R 2500000 2. R 2000 060
schemes. Schemes as the 48 hours and outside 2. Leatage reduction
per Maintenance Sahours. 2.3.2, UBUHLEBEZWE SATELLITE 3. Siting iprovement 2.3.2, R 5 500 000
Pan 1. Matertal suppiy 1.R 5000 000 1R 73 500,000,00
2. Fuel supply. 2. 8 500000 2. R 50 100 009,00
2.3.6. Electrical and machanical 3.R 23 500 000,00
2.3.3. DR HKOSAZANE DLAMINI-ZUMA |1. Paymant of elsctricity 2nd 233, RS 500 000
SATELLITE mechanical work 1.R 4000 000 2.3.6, R 15000 000
1. Matertal supply 2. 71500000
2 Fuel supply 2.3.7. Chemical supply 237, R7000000.00
1. procurement of chemicals 2.3.8 R 500 000,00
2.3.4, GREATER KOKSTAD SATELLITE
1. Matertal supply 2.3.8 Upgrading of Customer Cara
2 Fual Management Systam
1 of Service Provider
Tohavean updated By developing | Water Services Plans | Developsd and adopted |20, Hurmber of Water Numbtr  |MrSNgcobo |51, Vater Services Development Pn Review HGOM Equiable R 2000 000,00 o O 0 n T [Coundi revaition
water and santation |and Water Reviewal Water Services Paas Services Plans adopted share/Intemai funding
strateglc plans Sesvices Strategic by Council
Plans
T OCEOURES THAT ENHANCE ADHINISTRATIVE FUNCTION AND IMPROVE INTERACTION BETWEEN THE MUNICIPALITY AND MEMBERS OF THE PUBLIC
KEY CHALLENGE: FULL ADHERENCE TO THE LEGISLATIVE PRESCRIPT THAT GOVERHS LOCAL GOVERNMENT
Offica of The Municipal (OTMM)
Ref, No. 05 FIH BCGUE EXR Ta showcase and  |By continuously |Marketing and [Harkzting and Branding  [3.1. Nurber of service | Number Fr Andle 311 Bannars 314, Videagraphy HGOM Strategic Support. |Equitable share/ 31200 000,00 [3.1.4. 720 000,00 3.1R120000,00  |Offce of the 5 31 0 g 3 O 17 1. Invokces
2018+ 3,1 market the dstrict | updating 6randing |deitvery macketing Hagoyira LProcurement of Banness L. Procurement of reputable internal funding 3.1.4, Banners 1. R 20 000,00 3.1.1 Banners Hunicipal 2 Photos and
communties on |acttities conducted by | ndeographer 1.R 85.000,00 1. 400 000,00 Manager articles
[hune 2018 3.4.2. Folders, 5.5. R 300 000,00 3. DVDf Podcast
service delivery 1. Procurement of Folders 3.1.5, Mayoral Radlo Slots 312 Folders, 1. R300 000,00 [3-1.2.Fatders, 4. Mttandince
| = 1. Booking of mayoral redia siots 1. R 20 000,00 1.R0,00 Register
! 3.1.3. Chalr covars, Tabla cloths 5.5. R 200 000,00
1. Procursmant of Chair covers 3.1,6. Medla Tour 3,13, 50 000,00 1.R 200 000,00 3.1.3, R20 000,00
2. Procurement of Table doths 1. Appointment of Senvice Provider 1. R 20 000,00 Chalr covers, Tabla
2 R 5000,00 5.7. R 100 000,00 cloths
3.1.7, Media Briefing 3. R$ 000,00 1. R 80 000,00
1. Medu Co-ordination 4. R 5000,00 2. R 20 000,00 3,14 R 20 000,00
2. Catering 1. R 20 000,00
348 & 30 o
Ref. No, 03 GGP [aceE 32 To promote human  [By engaging al  |Municipal events. Functional Operation EEX Wumber of municipsl [ Humber He Andite 13.2.1, Hyus'Ivaluma HGDM Strategic Support |Equitable share/ 3.2.1, R 1200 000,00 Office of th Municipal % 3.2 2 3 2 3 9 1. Photos
2017/2022 3.2 values by fighting [ relevant Sukuma SakhelOSS evests held liagoyira 1. Appolntment of Service Provider internai funding (bl X I Phos
pavesty,crims, disseas |stakeholders in structures 3. Attendance
es,depravabion and [ the planning of 3.2.2. 05 (District Oparation Mba) 3,22 R 364 312,00 Registers
social s, ensuring  |the mamiipal 1. 1. A0,00
1 2. Catering (MBO) 2. A60 000, 00
ki fogetier 3. Accommodation 3. R 30 000,00
through effective 4. Catering for HIV and AIDS Avareness 4. R60 000,00
partnerships (Campaign
Rel. No, 03 GGP  [GG/C8 33, To provide. By convenng  |AUGR Committee  |Audt Cx 33 tumber of audf | Number Hr Zwelethemba (3.3, Audit and Performance Committea HGDH Intemal AUt | Equiable share/ 3.3, A630 000,00 [Ofce of the FMuidpal |4 0 T 5z T i i T 5 R
2017/20224 3.3 reasonable assurance |audit commites lconvened lcommitzs mastings e 1. Audit Committee Meetings intemal funding 1. RSS5 000,00 Manager * Register
that the municipaity |mestings and held LPayment of Audt Committes Hambers 2. R 15000 90
adheres to applcatle |reporting to 2. Catering
s and regulztions, |Council




[By appointing Technology |34, Number of Date i 3.4 Ehg o FETTEEYT)

senvica provider |Technology it |audit report produced Technotogy sudit we ! B 1 o 34 o 1 o 1 1. Information
for Information report produced Technology audt
| Technology audit report

To ensure effective |Byprovidinga  |Rlsk Minsgement | RISk assessment 35 Datelnwhichrisk  |Date s Zama 3.5, Risk Assessment Intemal At |Equitable shat SR 100 000,00

Iud and comuption |ramevork for  |Fraud and Ethics | conducted assessments are Lugongola 1. Cataring Eu;umlmm: R m.::"' Ve of e onkelpdl |1 B i 334 o Dec-19 o o Dec-19 1. Atterdance

risk management  |fraud and conducted 2. venue 2. R 30 000,00 ager Register

within the comuption risk 2. Risk Register

and

implermentation

KEY AREAS AND TONAL

1DP GOAL: TO ENSURE A SMOOTH FUNCTIONING OF COUNCIL AND THAT STAFF COMPLEMENT I5 ABLE TO DELIVER AS PER THE 1DP

XEY CHALLENGE: SKILLS DEVELOPMENT OF MUNICIPAL EMPLOYEES TH ORDER FOR THEM TO DELIVER SUCCESSFUL BAS

Corporate Services

TOPReHer [BEBRertos [Frojecti ~ [Propct i:ém-t KPLHo,. — er

i A | : 3 1 i :

d 34 = I3 3 1 ] _ g !

REF o, 02 MTRANS 41 Toensure thatthe |By developinga | Workplace SHis Plan |workplace shifs plan [4.L1, lumber of Tralnings | Number. Hrs Phumia Cele (4.1, Training HGOM A R:300 900,00

2017/2022: 4.1, municipality actuslly |Woripiace Siils Implemented conducted L.Training of Councitors, Emplopees 3nd  |4.2.1, Tralning of SCM Officials R Ak
spend the peicentage |Plan Tradtional Leaders 1. Appointment of traning providers 2. R 100 000,00
of 3 munidpaiity's 2. Catesing 2 Acommodation 3. R 20 000,00
bkl iz Percantege of budgel [Paceriage |Fos Pramia Gt |y, s Ve, ’

2. 4. Sound
irkplaca SV Plan spant on Worlplace b g 412 |7% [55% 11% 8% 0% Go 40 reports
e plia 6. Stationery 7. R 650, 000,00
BCGI/E:35 7. Accommedation
[TER Dats n which VvsP was | Date Hes Phumia Cele o0
e 13 o o Dz o D20 Rinoviedgment
letter

REF Ho. 0Z MTRANS [ To capscitate Supply |By developinga [Capaciy Bulding |OMicials rained 42 Number of offcals [ Number Hirs Phumia Cele | 4.2.1, Tralning of SCH Oficials HoDH Human Resources|Equiable shire 2. R 300 000,00 % H _ll_

2017/2022: 4.2. (Chain Workplace Siils trained on SCH by June 1. Appointment of training providers 1. R 160 000,00 27 4.2, o 30 0 o 30 Attendace

; ofMidalsand B4 (Plan 2020 2 58 100 00, Registar
BCGI{ESS s i b 3, Venue  Rmcaato. ol S

REF No. 02 MTRAHS |BCGI/E 4.3, By Integrated Health and |Programmes implemented 143, Humber of Health and | Rumber Mrs Phumia Cele |4.3,1, MEDICAL SURVELLLANCE 4.3.6. Slgnage's HGOH Human Resources  |Equitable Share 4.3.1. R 600,000,

2017/20221 43, Integrated Health and|the Integrated  [WeEness strategy \elness acthties L. Appaintmant of 3 service provider Minagement 080 [ADEIRY 000,00 155:‘51::;1’, 15Ant (43, 2 T 0 a G |Ritendsce
[Wekness strategy to |Health and Implemented by 30 437, R 115 600,90 :““ Y Register, Imvoices
ensurea heathy,  |Wellness strategy une 2020 4.3.2. EMPLOYEE WELNESS 4.3.7. Fire Extingulshers 4.3.2. R 200 000,00 upendiors and Adverts
mothated and PROGRAMME 1. Appointment of  service provider s
|dedicated workforce 1. Payment of appointed Service Provider
bf June 2019 4.3, R200 000,00

4.3, Health and Safety Trainings
433, R75000,00 Corporate Services
4.3.3. SHE reps Tralning
1. Appolntment of Service Provider 43.4. R 75 000,00
4.3.4, First Alders Tralning 4.3.5. R 50.000,00
1. Appointment of Service Provider
4.5, Supervisors Tralning

REF Ho. 02 MTRANS |ECGI/E 4. [To v Equty Fin |44 Cate In which the the |Date Hrs Phuia Cele | 4.4, Emplayment Equity =) RO.00 = r

2017/2022: 4.4. the Employment Equiy 1. Subméssion of an Emplayment Equity Hanagement 1 44 0 o = 0 in-20 [Ainawiedgment
Plan by ensuring that|Equity Plan Plan Plan is submdted to teport to department of labour by January of letter
the number of people the department of each year

abour
equty target groups
2re employed In the Corporite Services
thres highest levels of
management bry Junc
2019
REF Ho. 02 MTRANS |BCGI/E 43, [To provide secure ICT By enturing tat_|Annual softvare [Software Boenses renewed |45 [Humber of software | Humbar Fir Themba 4.5.1CT 4. Renevral of Feervall HGOH [Administration and | Equitable 4.5.R2250000
2017/2022: 4.5. infrastructure which  |all 2nnual licenses Deanses reneved Ndaba 1. Renewal of Micosaft volume Bcenses | lense(Fortiqate) Support share/Tnternal fund 1.R 1350 000 5 4.5. 5 o g o 5 1. Invoices
are 2. Renewal of Anti-virus(Eset endpolnt) 5. Renewal of AD Manager softvare 2. R 100 000 2 Renewed
levels of data paid for Bcense Ecence. 3. R 200 000 Sanve Fcenses
it 3. Renewal of backup saftwars 4. R 200 000 e
integoty Bcense(Vesarm) X080

REF No. 02 MTRANS |BCGUE 456 [To ensure effective By developing a | Hewsletter (Extermal) |Newsietter developed |46, Humber Hewsletters | Number Fr Ndibestha | 4.6, Newsiatter = Communications | Equiatie share 4.6, R 1200000

2017/2022: 4.8, communication Newstetter on 3 develaped and Tenza 1. Appointment of sarvice provider + + 4 neviletters were |46, 1 1 T f 3 T
intemally and quartarly basis published by 30 June Corparate Sevices published
itk ey

Byprocuing [ e “Hard diaks [nstated Date lnvibichhard | Date Vi Xotanl HGOH [ Administration and | Equitable share
To pravida adaquate | MHIB¥ng hard m“"‘""'_p_: disks are intatled Mrimande  support R Hew enabler 0 Dec-13 0 0 D13 1, Fhotos
storaga for municipal 2%
REF No, 02 MTRANS |BCGUE 47 Hatn aid koimation ofhard | Hord disks poamed (47 tumber of hard of hard |Humber e Xelant 4.7, HGOH Administration and | Equitablashie | 4.7, R 500 000 n 1
1 L7,

2017/2022: 4.7, addilonal hard | o R disks procured Maimande 1. 5CH processes Suppoit Corpiitn 47. o O g 0 7 1. tmvoice

KEY PERFORMANCE AREA! MUNICIPAL FINANCIAL VIABILITY

1DP GOALI TO IMPROVE THE FINANCIAL VIABILITY AHD MANAGEMENT OF THE MUNICIPALITY TH ORDER TO FUHD MORE QUALITY PROJECTS

NEY CHALLENGE! LOW REVENUE BASE AND HON-PAYMENT OF SERVICES BY SOME CUSTOMERS

Budget and Treasury OMice(BTO) N

> Rl N R atagy Tarita R

REF No. 05 FIN sayp7 51 To ensure impraved [Implement Dt Colizction Total number of customers|s.1, lumbes of customers | Kumber MaVupola |11, Bllling G sk

201720221 5.1 revenus collection by [revenue on database biled on database bited Menqa 1P Statements 5.1 12800 12800 12200 12800 12800 |Age anatysis
June 2019 enhancemant 2. Ordaring of handheld devices .

strategy 3 Procurement of water pressura scale
matiers
4. Handover of defaulters to Debk Collectors/
attormeys

REF No. 05 FIN SO/t 52 To ensure updated _|Updite indigent Updatza 5z, Date In which indigent |Datz s Vipolarl |52 Updated Indigent Register MiLms Incame and Equtatic shire 5.2 R150000

2017/2022: 5.2 and reliable indigent |deblor reglater Is approved by Mlenqa |1 VaSdabion of indigent Application forms i mf““’“m L o 0 5.2 o 0 o Jun-20 Jun-20 [Coundl resoturion
debtor information by [Information Council
June 2019

REF Ho. 05 FIN 53. To ensure updated | upd: de Updated data 3. Wumber of Consumers |Number Hs Vuyokarl |53, Updated Consumer Data HGOM Income arnd Equtable share 537800000 Bodaet and Treasury -

2017/2022t 5.3 deblor with reliable updated Mfenga Revenve 1, RBO0 000.00 Office. i e v LS 53
Information by June information
2020

REF Ho. 05 FIN B0 54 [To ensure Budget Budget approved In 5. Date inwhichthe  |Dite s A Hongalo |5.4. APPROVED BUDGET HGOH Budget ind Equtabie shire AR 500000

2017/2022: 5.4 with the MPMA and | budget complance with MFHA 202012021 Anal of Budget Reparting B0 099006: Budget and Treasury- (1 o m:m 5.4, o o o [Fayz0 Fay-20 (Coundl resoivtion

budget was approved. ofiee
process in fne [budget by May 2017
by June 2020 with approed
schedule of key

REFNo.OSFIN _ [SAH/D 55 Toensurethe | Prepare monthy [Interim Financial | Interim Financial 55, 5.5.1 Date in which Mr X Dlamuka|5.5, INTERIM and ANHUAL FIHANCIAL HGOH etand bl share | 5.5, X

2017/2022: 3.5 Hunidpaity | control accourt ) submitted Lnteri Fnancial STATEMENT m'-::orﬂnc & i Bodget and Truamtey |2 ° Prepacition, of A5 [55 o o Feb20 o Feb-20 1. Proof of
Municipalty prepares | reconcilations o on time Statements were 1. Appointmentof Service Provider Omos and submission to

GRAP compliant | ensure relizble submitted to Intermal [Humber
Annusl Financial financial audt completed by 31
Statements for the | information Is
i wm“mm“xm t?lmwghu!tﬂ.e [Anoual Rmandil vl Fnandal 551 5.5.2 Dst In which N
Aidior Ganwrsl ot Yyeir AFS were submitted b 9 Aug-19 o o o [Aug-19 1. Proof of
frosel submitted on time hudtar General b submission

REF No. 05 FIN 56. To ensure updated | Update fued | GRAP compliant fuced |Updated ficed asset 56. Datelnwhich fed | Dite Vs Thotama. |5.6. VERIFICATION OF ASSETS HGDH Soppty Chain Equitabie shars o | 56,2 500 660

2017/2022: 5.6 fixed asset register by [asset register  [asset register register asset register was Dandala 1 Conduct Physical verification of assets Mansgement Unt | Intemal funding R PSRt Es Budqet and Treasury |1 o 165 Numberof |56, 1 fn 0 1 4 1. Updatad Asset
June 20120 updated 2. Conditional assessment 2 500 000 [P Updated fixed asset Register

3, Update the asset register 3. R 500 000 reglster conductad

KEY AND SOCIAL

I0P GOAL: TO INCREASE THE GROSS DOMESTIC PRODUCT OF THE DISTRICT AND ENSURE FULL PARTICIPATION IN THE ECOHOMY TO BEMEFIT THE HARRY GWALA COMMUNITY AND ESPECIALLY THE YOUTH

KEY CHALLENGE: ATTRACTING INVESTMENT AND GROWING THE ECONGMY OF HARRY GWALA DISTRICT AND INTERPRETATION OF SPATIAL PLANNING AHD LINKING IT TO INFRASTRUCTURE PLANNING AND DEVELOPMENT OF HARRY GWALA TOWNS

Sodal Services and Davelopment Planning

2017/20221 6.1




b It i 8
7.1.4, Youth day commemoration
1.Transport,

7,13, MATRIC EXCELLENCE

6.3.5. HEALTH AND HYGIEHE
AWARENESS ( Occupational
Heaith and s:

4 . e s -
7.1.3. R 140 000,00

2. R 50 000,00
3. A 40 000,00

Datz in which Diaster |Oate s Thobeda 613, Disaster Management Communicaion A focal Soclal Services Equitabls share 6.1, Social Services and q o [ar-20 [0 [For-20 1. Trvokce
Management Hatiaba system R 300 000,00 Development Plan
Commanication System 1. Reneval of Dissster Management
saftware Ieenice bs Communication System software fence
rencwed
esoc  [scouE 6.2, To gazetis Muricipal |By enqrging |Municipal Heath |gatetied Municipal Heth [6.2. Date in which Date s Thobeka |5.2.Garetting of tarfTy o] Equtab 6.2 A 100000 00 Sochl Services and Amended aridpal (6.2, |0 o g =0 Jon20 Gimzetted
257';2',:;, 6.2 cervices tanits Funicipal Health Hahaba  |1.Gazetting Municipal Health services by- unicipatities Development Plan Health By-tavis unicipal Hesith
printers for strvices iffs are [ Services By-Laws
gazetting the garcited
Huricipal Heath
REF 1D, 03 LESOC  [HIA 63. To ensure the By implementing |Huridpal Heath [Training on food handing [6.3.1. Humber of training | Number FsThobeka  |6,3.1, Food handilng (Leimahipand |6.3.3, COMMUNICABLE DISEASES |l focal Hie sh 631.R200000.00 (6,33, R100000,00 | Socilservices and n 531 |1 T T i 3 TAttendince
2017/20221 6.3 services conducted conducted on Food Hahlaba 1. Investigation report municipaltizs 1. R 100 000,00 1.R0,00 Development Flan registes
handing 1. Conducting training 2. simping 2. R 100 000,00 2. R 10 000,00
|programme based an based on the 2. Attend mestings training and COP 3.Sampliog Sta 3. R.1000,00
| Tt s ationi Horma e e [ 3E. b srvater—[famBar [T e ) Bk s M — T s L [N T = e = . s
for analysis samples submittsd to Mahliba Habernsiy menicpatites : ¢ 2 Water
iabantary. A i 6.3.2, WATER SAMPLES (Quality 6. Attand meetings, trainings and CFD. 2. R 120 000,00 6. R 50 000,00 sample
ey for analyi ntrol works 3.8 0,00 6.3.4. R 100 000,00 e
Samping equipmert (633, Date in which Sampting 4 Teking of water samples frummndam. | 8.3.4, Butlal of Destituts Al local Equtable share 4. R0,00 1.R 10 600,00 3 Programmes 535 [t T fn 1 0 1. Altendince
ety woinenkts procared source 5. R2 50,00 2. R 40 000,00 (s ot
bete: 2. Submit 200 water samples to Laboratory 5. R 2 500,00 3. R 20 000,00
for anaiysis 2 7. R 25 000,00 4. R 30 000,00
Mo Thobeka | 3. Interpreted resuts
Mahsba |4 Iusue

2017/2022: 7.4

| coheslon within the
district

7.4. Servica Provider

7.4.1. Mayoral cup

7.4.2. Salga games

7.4.3. SALGA games accommeodatian

7.4.1, R 430 000,00
7,42, R 3000 000,00
7,43, R 2 800 000,00

2017f20221 7.1 AWARD 1. R 160 000,00
to partaks In the 2. Sound system and stage, 1. Top 10 best performing schoals 2. R40000,00
ton Youth Development 3 Catering 2. Best performing school per Local
of the Youth Plan 4. Methvational spesker 7.14. R 150 000
| 7.1.4.CUBA
Plan 7.1.2. BACK TO SCHOOL. 7.1.2. R150 000,00 7.1.5. R 0.00
1 of leaming aid 7.1.5. Youth Indaba 1. R 50 000,00
2. Catering LTransport, 2. R 100 000,00
2. Sound systam and stage,
3.Catering
9 72 To empower and ‘engaging podal Special 72 Wumber of Special | Numbar Fr Raymond | 7.2.1. Rellglous Awareness 2 Catesing Tdentified host LM | Special Programmes| Equitable share 7.2.1, R200 000,00 7.2.4. R300000,00 | Sodal Services and 1 7.2 0 2 g 0 5 1 Attendance
ﬁ:}gu:;,ﬁ“ [ zunmm lconductad conducted Langa 1. Catering 3.50und System and Decor 1.R 60 000,00 1. R 100 000,00 | Developmant Plan ragistar
iving, awareness and | groupings to 2. Hall 4. Hall 2. R 5 000,00 2. R 60 000,00 2 Fhotos
voral regeneration  |participate on 3. Mobile tatets 5. Motivational Spaaker 3. R 10 000,00 3. R 10 000,00 3 Invoice
amengst the special 4. Sound system znd Decor 4. 810 009,00 4. R 5000,00
winerabla and programmes 5. Transport 7.2.5. Men's Summit 5. R 50000,00 5. R 10 000,00
1.Trenspart
7.2.2. Golden Games 2.Catering 7.2.2. R 260 000,00 7.2.5. R 200 000,00
1. Transport 3.50und System and Decar 1. R 100 000,00 1. R 50 000,00
2. Catering 4. Hail 2. R 40000,00 2. R 25 000,00
3. Accommedation 5. Facilitator 3. R 20 000,00 3. R 10 000,00
4. Apparel 4. R100 000,00 4. R 5 000,00
7.2.6, Disabllity Day /Awareness 5. R 10 000,00
7.2.3, District Umihosi woMhlanga LTransport 7.2.3, R 70 000,00
1. Grocery L Catering 1. R 30 009,00 7.2.6. Rt 240 000,00
2. Mobile tollets 3. Tent and chakrs. 2 R 10 000,00 1.R 104 000,00
3. Tent and chairs 4. Apparel 3, R 30.000,00 2.R 50 000,00
5. Mabile tollets 3.R 30 000,00
7.2.4. Women Empawerment 4. R 100 000,00
Programme 5. R 10 000,00
REF NO. 04 LESOC  [H/A 73 [ To foster soclal By hosting and | Cultural Festival |Cultural festival held 7.3 Date In which the Date lT‘kbymwnd 3.1, Cultural Festival Activities AlLHs Spedal Programmes | Equitable share 7.3.1. R 100 000,00 1 73 0 Dec-19 0 0] [Dec-19
2017/2022: 7.3 supporting cultural festival is heid Langa ;‘ﬁ:‘m 1 R60000

Provincial HGDH Paricipated In [7.4.2 Date In which HGOM | Date Hr Aaymond 5 PP
Provincial toumaments games Participated in Langa
toumameats Indigenous games
HGOM Participated In  |7.43 Date in which HGDH | Date He Raymond December 2018 743 [Decls o o o Dec-13 1. Attzndance
SALGA games participated In SALGA Langa Registers
games 2. Photos
REF NO. 04 LESOC  |M/A 7.5 |To promote the horse [By hosting nral [Rural Horse Riding  [HGDM participated In 7.5.1 Date in which HGDH  [Date. M Raymond 7.5.1, Summer Cup/Rural horsa riding Al Mg Special Programmes | Equitabla share 7.5.1. R €50 000,00 Soclal Services and July 2018 7.5.1 ui-19 0 0 o Jui-19 1. Photos
2017/2022: 7.5 rding withinthe  [sporting acthties Dundes July partipated In Dundes Langa ‘Development Plan S A
district and partiipating Juty 7.5.2. Dundea July 7.5.2. R 100 000,00 Registers
in Provincial 3. Imvaice
toumaments [HGDH hosted Summer  [7.5.2 Date Hr Raymond Nov-18 752 [o Nav-19 0 o liov-19 1. Photos
cup Date in which HGOM L2nga Limdtie
hosted Summear Cup.
REFNO.04LESOC  |N/A 7.5 [To promete heathy By Invitng the _|Hanry Gvala Hary Geala marathon (7.6 [Date in which the Harry|Date FrRaymond 7.6, Marathan and | special 76.R210000000  |R0.00 Sochl Senvices and e 18 0 [0 e 0 Mar20 1. Fhotos
2017/2022: 7.6 e style vithin the | athietes to banthon hosted Grala marathon i Langa 1 Appointrment of service provider Ubuhleberwe Development Plan 3 rmicn:
|district participats in hostad
Hany Gwala
REFNO. 04 LESOC  [BCGLE 7.7 To service owed debt |8y transtering [Shared Servces Reduced debt 77 Oate inwhich the _[Date e Licky Zondl | 7.7. To process payment documents HGOM Planning and Equtable share 73R 1500 000 00 Sochal Services and [ 77 B Nav-13 o g 13 1. Froof of
|2017/2022: 7.7 funds are transferred [Developmant Development Plan B
REFNO.04LESOC  |GG/C 79 [To develop the Harry |8y enqaging al | [DP roadshoves IDP roadshows condudtad [7.9.1 umber of IDP umber Hr Zwell Ftolo | 7.8.1.1, SOF 7. Table and chairs o DPFHS Equtablz share. 7.8.1.1, R 200 000 6. R 50 000 Social Sarvices and 410F road shows (733 |0 5 o 5 10 L AHendinca
2017/2022: 7.9 |Gala District rebevant ey roadshows conducted 3. Attution 7.8.0.2. R 170 000 7. R 15 000 Development Plan  register
5 7.8.1.3, R 1 500 000
planning and the development 7.8.2. PHS 1. R 540 000 7.8.2. R 464 000
reporting documents. |and reporting povEe) o ey I 1. procurement of servics provider for 2. R700000
In consultation with _|documents i 22 mhm o W 2. ca monitoring and evitvation module 3. R 50000 7.8.3. R 150 000 o ¥ k av-20 Hoy-28 Costl el
relevant stakeholders by Caurci 3. Sound and stage 4. R 50 000 1. R 50000
Strategic planning 4. Tent and chairs 7.83. Annual Report. 5. R 100000 2 R 100 000
documents Advert 1.Consolidation of Anaual report 6. .10 000
SOF produced 793 Datz in which the SOF |Date Hr Lucky Zondl g Tybpag 2. Printing (Edting,layout and LDP/PHS and 7. R 50 000 3 792 |0 [ o 20 Jur-20 Coundl resolution
documest Is approved S it raphics) Planning and
by Councl Development




